
Ellijay Elementary School
School Governance Team Meeting

Tuesday, February 27, 2024
4:00 pm

EES Media Center

Call to Order and Welcome
Pledge of Allegiance
Approval of Agenda
Members Present:
Cody Bearden, Community Representative

Melinda Fonteboa, Principal & SGT Co-Chair

Staci McClure, Faculty Representative

Beth Mooney, Faculty Representative

Lexi Newberry, Parent Representative

Amanda Woods, Parent Representative &
SGT Co-Chair

I. Academic Achievement
A. Winter MAP Data
B. Acadience Data

II. Family and Community Engagement
A. Distance Learning Day Feedback (February 20, 2024)
B. We LOVE Fine Arts Family Night Feedback
C. Read Across America Day ~ March 1st
D. EES Family STEM Night ~ April 18th
E. GCSS District Literacy Night ~ April 26th
F. End of Year Awards

III. Operational Effectiveness
A. Positive Office Referrals
B. SGT Training
C. Safety
D. Fiscal Accountability
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1. Principal’s Budget
2. School Activity Account
3. School T-Shirt Sale
4. Potential Future Fundraisers

IV. Questions/Concerns


